




















00 Starting Your Own High School Sailing Team

Risks and School Sailing Programs

— By H. Felix Kloman

ble attention to its inherent risks. Most of

these risks would already have been
addressed by any school with sports programs,
and those risks that are unique to sailing are
easily manageable. In addition, most school
insurance programs can be simply modified to
address these new risks. Insurance is not, and
should not be, a negative factor to be used as
an argument against setting up or continuing a
program.

SOEIing as a school sport requires responsi-

General Guidelines

A risk management and insurance plan for a
school sailing program begins with an under-
standing of the general criteria for success.

Defining the benefits The school, parents and
participants should agree on the benefits of a
program. They include learning skills in a sport
that can be enjoyed throughout life. Sailing is
also a team sport in which cooperation and
team skills are essential. Finally, it is one of the
few team sports in which men and women can
work together: it is a tfrue coed sport.

School recognition The school must officially rec-
oghnize sailing as either a club or an interscholas-
tic sport. This leads to membership in ISSA and the
support of the organization and its districts.

Leadership Energetic and qualified program
leadership, committed to the idea for at least
several years, is essential. Whether this individual
is a teacher within the school (advantageous
for internal reasons) or a parent or outsider,
interest and enthusiasm is paramount. Often the
best leaders are those who themselves have
participated in a school or college sailing pro-
gram.

Number of students While a program can be
started with as few as one or two strongly inter-
ested sailors, long-term continuity will depend
on a larger pool, especially if the school wants
fo participate in team racing.

Qualified instruction Quality instruction, not only
in teaching the techniques of sailing and rac-
ing. but also in dealing with teenage children, is
essential. US SAILING certification of instructors is
recommended.

Facility proximity Having a properly staffed sail-
ing facility and boats (owned or borrowed)
available within a 30-minute to one-hour drive
of the school is important.

Specific Sailing Risks

The second step for any program is to review
the risks that may be unique to sailing and rac-
ing and assure proper risk control, risk financing
and insurance responses. They can be catego-
rized as Regulatory, Legal Liability and
Operational.

Regulatory A school sailing program is subject
to various state and Coast Guard regulations
for use of personal flotation devices (PFDs), for
licensing launch operators, and for licensing
and inspecting certain watercraft. Having all
instructors US SAILING-certified should both
reduce risks and improve the quality of a pro-
gram.

Legal Liability The use and operation of water-
craft, sailing or power, creates a different form
of liability for schools. First, its employed instruc-
tors may be subject to the more generous
recoveries under the US Longshoremens’ and
Harborworkers’ Act (USLHWA) and the Jones
Act should they be injured on the job. Second,
the use of small sailing craft during the spring
months in the northern areas of this country,
with higher wind velocities and colder water
temperatures, creates an exposure to injury or
loss of life that is higher than during the summer.
This is properly controlled through mandatory
use of PFDs, appropriate clothing (multiple lay-
ers, dry suits, wet suits), and sufficient patrol craft
with properly trained personnel.

Use of watercraft also exposes the school to
various types of marine liability. School insur-
ance policies should be endorsed so that
Workers’ Compensation insurance will include
USLHWA and Jones Act exposures and so that
General Liability polices include the operation
of both owned and non-owned (borrowed)
water craft (Protection & Indemnity insurance).
Should the school enter into any contracts with
outsiders for the use of facilities, water craft or
instruction, these contracts should be reviewed
for responsibility and “hold harmless” clauses,
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For many teams, getting to Califor-
nia required more than qualifying on
the water at regional events. School
teams raised travel money through
yacht club and community sponsor-
ship. Some teams had arranged hous-
ing at the Baker, while others camped
or stayed in hotels. Regardless of a
team's budget, size, or level, varsity or
by-hook-or-by-crook, they all came
to fulfill the mission of high-school
sailing—*to0, you know, hang out with
friends and go sailing.”

HILE DISCUSSING PORT TOWN-

send’s upstart year—they qual-
ified for the Baker and the Mallory—
sophomore Victoria Poling added
some perspective. “When you were
sailing in high school, our district did
not exist,” she told me. She’s right. In
1989, the Baker’s inaugural year, only
67 schools belonged to the Inter-
scholastic Sailing Association (ISSA),
none from the Northwest. ISSA cur-
rently has 230 member schools.

Several factors—such as ISSA sup-
port, the growth of junior sailing, and
individual determination—account
for the rapid growth in high-school
sailing. But the difference in the
1990s has been extending access to
the sport to all types of schools—pri-
vate and public, small and large. High
schools nationwide are proving that
all it takes is a small group of inter-
ested students. So how do you start a
high-school sailing team? The answer
depends on whom you ask.

The Port Townsend team was start-
ed in 1996 by Jim Daubenberger,
father of senior Hans, with the help
of the local Wooden Boat Founda-
tion, which bought three used Lido
14s and pays for insurance for the
program. In return, the kids join the
Foundation and the school recog-
nizes the team as a club sport;
Daubenberger, who races locally,
volunteers as coach.

To start sailing, the students rebuilt
the Lidos. Practice wasn’t exactly
convenient at first; they traveled 30
miles to sail with Sequim High School
in a fleet of Lido 14s partly owned by
the Boys and Girls Club of America.
Now they sail in Port Hadlock, 15
miles from school. For team races
against the other seven schools in the
Northwest district, they borrow three
boats from the local Lido fleet.

“We're pretty handicapped,” said
Jim Daubenberger, comparing his
kids to teams, such as Tabor and St.
George's School (Rhode Island), that

86

have paid staff, supporting alumni,
and fleets of collegiate dinghies.
“Like anything else in sailing,” he
says, “money will make high-school
sailing grow.” Despite finishing in the
back of the fleet, Port Townsend
sailors have their own sense of
accomplishment. Poling, who
learned to sail small boats in high
school, shrugged after another loss
on Sunday, then shared her goal: “I
want to sail in college.”

It's easy for a team to expire once
a group of enthusiastic kids or par-
ents leaves the school. One key to
keeping a high-school sailing pro-

The I1SSA Backhone

Many credit the leadership of the
Interscholastic Sailing Association,
which was founded in 1930, for
building high-schoo! sailing. Run by
4 board of volunteers, ISSA admin-
isters national events and spends
most of its time developing ideas to
make sailing accessible to schools.
They publish a coaching book and
a start-up guide, “Starting Your
Own Sailing Team,” distribute a
video, and maintain a2 Web site
(www.highschoolsailingusa.org).
Regional ISSA boards, led by
coaches and parents, run regional
events and foster growth through
word of mouth and by hosting
open regattas and clinics. ISSA
president Larry White, a former
captain in the U.S..Coast Guard,
believes that high-school sailing
“teaches the team attitude, in which
each plays a vital part in the whole,
both on and off the water.” For
more information, contact ISSA,
P.O. Box 397, Niantic, CT 06357,
tel. 860-739-3253. '

gram going is having a faculty mem-
ber involved. Tabor coach Rob Hurd
has seen a few teams come and go,
but says the small teams that keep
sailing depend on a teacher to deal-
with administrative issues—reporting
to the athletic department, keeping
attendance, and transporting kids to
sailing events. Port Townsend
teacher Wanda Synessvedt, for exam-
ple, provides her classroom for team
meetings and helps raise money as
the adviser to the sailing club. Most
programs also have an interested par-
ent or two to chaperone, as well as a
coach, who is paid Gf at all) by the
school or the associated yacht club.

2 Reprinted with permission from SAIL, Magazine — September, 1998

N 1993, RON KNIGHT OF BARNSTA-

ble, Massachusetts, a 48-year-old
dentist and parent of a young sailor,
realized he had the key ingredient for
starting a high-school sailing team—
enthusiastic kids. Located on Cape
Cod, Barnstable High School has a
number of students who sail at area
yacht clubs during the summer.
Knight approached the Hyannis
Yacht Club, which supported the idea
by providing the team with access to
their facility and club 420s. Other
local schools with sailing programs
connected Knight with ISSA.

Knight researched insurance cover-
age and was surprised to discover that
sailing, unlike football and diving,
was not excluded from the school’s
policy. He added protection by sign-
ing the sailing team up for a U.S. Sail-
ing insurance policy that covered the
yacht club’s liability. His obstacle,
however, was convincing the school
that sailing is a legitimate sport. “I had
kids who were interested, but the
principal considered sailing an elitist
sport,” said Knight. Nonetheless,
when the school realized the team
had boats, a nearby facility for prac-
tice, and insurance, approval was
granted. In its first year, 24 students
joined the Barnstable High School
sailing team; BHS cumently fields a
varsity and a junior varsity.

The majority of high-school teams
sail at local yacht clubs in club boats;
community and college sailing cen-
ters are also used. In Annapolis, local
high schools practice together in club
420s three times a week and travel no
more than four hours for regional
events. Some teams run into snags
with boats and weather. For example,
Grosse Pointe South, Michigan,
couldn't practice for the Baker this
year because the yacht-club harbor
was still frozen in late April.

According to Knight, kids motivate
other kids. “Because of our rivalry in
other sports, our program gave Fal-
mouth incentive to start a team,” he
said. High-school sailing is still grow-
ing in Massachusetts, with most of
the state’s 70 teams gaining support
from local yacht clubs and communi-
ty or college sailing centers. Martha’s
Vineyard High School sails out of the
local yacht club; Boston College High
joins 18 other teams for practice and
competition at Community Boating
on the Charles River in Boston.

Nonsailors and sailors with no rac-
ing experience are encouraged to
join any high-school sailing team.

SEPTEMBER 1998 SAIL
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were most willing to be sensitive to the school’s
situation by taking things one year at a time.

We got our club! We gained formal recogni-
tion from the school, which provided the pro-
gram with a stipend for an advisor.

The main point in our experience is that we
didn’t take “NO” for an answer, that we pre-
pared and went back again, and that our
sailors now have the opportunity they deserve.

BILL WAKEMAN:
NEWPORT HARBOR (CA) AND
CORONA DEL MAR (CA) HIGH SCHOOLS

Bill has been successfully running high school
sailing programs for Newport Harbor High
School and Corona del Mar High School for
twenty years in co-operation with a local yacht
club. He had experience as a sailing instructor
in college where Bill found that he very much
enjoyed teaching kids to sail. He started his high
school teams when the kids came to him and
asked, "Why can’t we have sailing as a high
school sport?”

Fortunately, the principals at both schools
were sympathetic, and it certainly didn’t hurt
that the mother of one of his sailors happened
to be president of the local PTA! The four yacht
clubs in the area were glad to help out —
especially Balboa Yacht Club and Newport
Harbor Yacht Club. There were plenty of Lasers
around (sailors without their own boats usually
could get the use of one), and yacht clubs
helped out with long-term use of a Boston
Whaler as a launch and some race marks.

Under Bill's leadership, the high school sailing
teams became a recognized part of the athlet-
ic program with a varsity letter. California State
Law requires five hours per week for physical
education credit. By scheduling three hours/two
days a week, Bill’s sailors now also can get the
required physical education credit. The avail-
ability of a recognized sailing team attracted
students who might not otherwise have
become interested in sailing. so Bill has always
had a good supply of sailors. Afternoons are
mostly spent with *Rules, Tactics and Drills” (the
Harry Anderson course.)

Bill's Rule: “You don‘t have to be the best ...
but you have to be good enough to stay away
from the best.”

Bill has real insight into why yacht clubs
should be interested in helping high school sail-
ing: "More than anything else, yacht clubs are

coming to redlize that to attract junior sailors
and keep them, they have to get FJs or some
such boat into their club fieets. If a yacht club is
losing junior sailors, they should get six FJs and
make them available to high school teams. In
our areq, Newport Harbor Yacht Club has
spearheaded this by buying a few boats each
vear, selling older ones to members, and thus
building up our high school sailing fieet a little
each year”

NANCY HEALY:
EAST LYME (CT) HIGH SCHOOL

High school sailing at East Lyme became a
recognized sports club with a paid advisor in its
fourth year. It was an uphill struggle all the way
— you certainly need to be dedicated to get a
program off the ground. | served three years as
unpaid advisor, but it is definitely worth it.

When I started, | had just a handful of kids
interested in sailing — no boats, no facilities. |
had no idea of what to do or whom to call.
Finally, through word-of-mouth, | made contact
with Toby Baker who told me about NESSA and
how to join. And lucky for me, about the same
time | came across a newspaper item reporting
that Larry White was arriving at the USCGA to
take over its sailing program. So | called him,
and with Larry’s co-operation, the East Lyme
kids began sailing along with the college sailors
— helping our kids get their team going. It
worked beautifully.

Of course we had our problems. (HINT: Assess
the kids’ sailing abilities when starting up a pro-
gram — and before you take them anywhere!)
Because we had so many kids flipping boats
that we decided to concentrate on just sailing
basics for our first year. At the end of that year, |
went to the Board of Education and asked for
our group to be recognized by the school as a
club — a request that was okayed in part
because | didn’t ask for any money!

The following year, | returned to the board,
and this time | did ask for money. By then, my
team had acquired a couple of trophies that |
could show off to everyone, and that tactic
seemed to work. But there were still minor hur-
dles to overcome. | had to get a special license
in order to drive school kids to out-of-state
regattas. | was also required by the school
department to be certified in first aid, which |
accomplished through classes at the local Red
Cross chapter. By the third year — in addition to
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again, Bob and Fairfield Prep stepped up o
help by offering to pay for the policy rider.
Frankly, it is in the best interest of an high school
that agrees to allow sailing to provide cover-
age for the team — if for no other reason than
to protect everyone involved — including the
school. Later, when we found a yacht club that
would host our practices, we learned that for
an additional $300, our insurance coverage
could be expanded to include property dam-
age for six 420s and two Boston Whalers, with
but a $500 deductible. It was a small price to
pay to allow us sleep at night.

Our finai and greatest challenge was to find a
sailing facility close to Fairfield Prep since the
Yale University boathouse was a forty-five
minute drive away. Pequot Yacht Club provided
the answer. No stranger in taking a leadership
role in promoting the sport of sailing, the yacht
club realized the opportunities as well as the
synergy between high school sailing and it’s
junior sailing program.

Pequot accepted the proposition that high
school sailing would use its 420s and privately-
owned Lasers during September and October
and again March through May. These were not
peak usage periods for the yacht club.

The yacht club believed that if high school
sailing worked, it could help build membership
in its summer program, and ultimately in its gen-
eral membership. Thanks to the foresight of
Commodores Ben Baker and Bob Larsen as well
as Pequot Yacht Club’s flag officers and board
of governors, the yacht club invested in a fleet
of six 420s and a drydock to store them. Once
again, the Fairfield Prep sailing team worked
hard from the beginning to create an agree-
ment that described the relationship between
the school’s sailing team and the host yacht
club, and this document continues to serve us
well today.

The results have been remarkable for our
sailors over the past three years. They are sailing
on a varsity team in their high school in a sport
they love. At times the team has followed the
fleet or gone for a swim, but they have also
won or placed in regional regattas. So far one
sailor, Bryan Baker — the same student who as
a freshman conceived the idea of a sailing
team — quadlified for an ISSA national champi-
onship, the Cressy.

Membership on the team has also lead to
summer jobs as sailing instructors. And two of

the senior members on the school’s team were
actively recruited by a number of premier col-
leges because they sailed so competitively in
high school. These were our goals.

All of the planning documents we used to
form the team and then to manage it are avail-
able from ISSA. Hopefully they can be helpful to
you, too. Call us if we can help.

ROB MacCUSPIE:
TRINITY (FL) PREPARATORY SCHOOL

A few years ago, the only opportunity for high
school-aged sailors in Central Florida to even
get out onto the water was during a few short
weeks in the summer at Rollins College. Few
people in the area even knew that sailing was
a major sport in other parts of the country.

That began to change after an eighth-grade
extra credit assignment for English. The class was
called upon to write for the middle school’s
newspaper, and | decided to write an editorial
on how Trinity Preparatory School should use its
surrounding lakes more effectively by sponsor-
ing a sailing tfeam.

The trailer asking for feedback resulted in sev-
eral students — and even the headmaster —
contacting me about how to go forward with
the idea. | was blown away by the number of
people interested and that the headmaster of
the school was in full support.

First | had to attend a regatta to find out what
starting a program would involve. After watching
the regional qudlifying regatta in Stuart, Florida,
we knew that if we were going to be competi-
tive, we'd have to get organized.

| decided to form a club. While getting organ-
ized took most of the first year, we were fully
ready by the next year, having settled insur-
ance, safety, and organizational concerns
raised by the school and club members.

Just before the start of the first official year for
the Trinity Prep Sailing Club, an agreement was
worked out among nearby Rollins College, Larry
Landrigan, and Trinity Prep. Landrigan had
designed, built, and owned four Ocean Breeze
18s which he allowed the Trinity sailors to prac-
tice in. Rollins College graciously allowed the
high school sailors to practice on weekends
when the college did not need the boathouse,
giving us access to a large sailing facility. This
enabled us to get the valuable on-the-water
time we needed and gave the college and
Landrigan good publicity by supporting com-
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Starting A School Sailing Team — Step By Step

The following is a brief recipe for organizing
a school sailing team. Obviously the steps have
a certain logic; but also just as obvious, the
exact steps may be different for you and for
each school.

1. Determine how much interest in a sailing
team there might be in your school.

Talk it up among students and try to find out
how much sailing experience is available in the
student body and how much enthusiasm the
experienced sailors have. Note: potential
excitement among students with little or no
experience is not as important as among stu-
dents who have raced sailboats. In most cases
a school sailing team needs at least one or two
accomplished sailors. Organize a meeting of
those who are interested; nothing attracts more
attention than a meeting of enthusiastic peo-

ple.

2. Learn as much as possible about school
sailing, about the Interscholastic Sailing
Association (ISSA), and about school sailing
in other schools, especially those in your
geographical area.

Generating enthusiasm and support will
depend more than anything else on your
knowledge of who is sailing, where they are sail-
ing, what type of interscholastic sailing is avail-
able, etc.

3. Reconnoiter local sailing facilities —
yacht clubs, colleges, community programs
— and area sailors who may have no
connection with your school but who do
have sailing or marine business experience.
Talk to them, describe what you are thinking of
doing and ask outright for their advice. It is
probably too early to solicit their help in secur-
ing facilities but jump for joy if they make an
offer.

4. Search out support especially within

your school.

Talk to teachers who might be interested in get-
ting a school sailing team, to the school athletic
or activities director, to the principal or head-
master, and to parents, both your own and
those of fellow sailors. If one sounds amenable,
set up an immediate return visit with more
details. If two or more are interested, set up a

joint meeting. Moral: adults are far more willing
to become involved if they do not have to do it
alone.

5. Be thoroughly prepared to answer
questions.

The most commonly asked questions are about
liability (on the water, en route to regattas, and
so forth) and funding. Neither of these should
prevent starting a sailing team. If they ask some-
thing you cannot readily and clearly answer,
promise you will return with a quick reply — and
doit.

6. Get everyone who has agreed to help
you, however modestly, a source for
information.

Supply them with ISSA publications, videos, and
the newsletter. Put them on a mailing list for ISSA
material and into their hands a list of ISSA peo-
ple and their phone numbers and web site
addresses. ISSA can help by giving you or them
the names and ways to contact those in your
area who have started sailing teams or are
coaches.

7. Set reasonable but challenging goals.

A sailing team is a long-term proposition. Set up
a series of attainable steps that make the proj-
ect look feasible.

8. Be prepared to start modestly.

Sure — for your team, you would love to have
at least a dozen prospective Olympic sailors, a
ready-made fleet of brand new boats, a coach
whose team just won an inter-galactic champi-
onship, team recognition to rival the most pop-
ular existing school sport, and a financial
endowment that assures the plushest of travel
and uniforms. But get real. To start with, accept
whatever is the best status a sailing team can
get in your school and community. And more
importantly, remmember that you are trying to
organize something that will long be in place —
and growing — in your school after you have
graduated.

9. Have your school join your district
association.

Belonging to an association gives credibility to
your efforts. But note, membership is by schools.
You will need some official recognition by

your school.



